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Hudson School District 
Hudson School Board Meeting 

Approved Minutes 

 
 Present: 

Mr. Malcolm Price, Board Chair   
Dr. Darcy Orellana, Board Vice-Chair 

  Mr. Gary Gasdia 
  Ms. Diana LaMothe 
  Ms. Gretchen Whiting 
  Ms. Kara Roy, Vice-Chairman, Board of Selectmen 
  Mr. Larry Russell, Superintendent 
  Ms. Mary Wilson, Assistant Superintendent 
  Mr. Jack Gasdia, Student Representative 

 
A.  Call to order:  Mr. Price called the meeting to order.  Dr. Orellana led the Pledge of Allegiance.  
  
B. Public Input:  No public input. 

 
C. Presentations to the Board:  No presentations to the board. 

 
D. Requests of the Board:  No requests of the board. 
 
E. Old Business:   

1.       Board-Preferred Alvirne Renovation Option:  Jay Doherty, Lance Whitehead and Mr. Russell are here 
to update the school board on the revised C2 option.  Jay spoke about the priorities of this project, 
which are the safe/ security of the building entrance, drop off sequence, enhanced function for the 
cafeteria, enhanced co-curricular space, community, athletic and recreation space improvements.  Since 
the last time he was here, there has been a lot of positive feedback.  The board had agreed to move 
forward with the C2 option.  Since that meeting, they have met with key staff, assistant principals, 
administrative assistants, main office staff, music and theatre groups, and food service.  Mr. Doherty 
presented the new diagram to the school board.  He spoke about the new spaces, cafeteria, and kitchen 
renovations.    Area 1 is the two new cafeteria spaces.  Area 2 are spaces reserved for the CTE 
renovations.  Area 3 is the new entry forum, very similar to the CTE and restaurant entrances, just a little 
larger.  Area 4 is the parking lot renovations.  Area 5 is new administration area, SRO office, principal’s 
office, conference rooms, secure restrooms, and support space.  We will renovate the stairs and add a 
new elevator.  Both staircases will be removed, replaced, and the elevator will be larger.  Area 6 will be 
turned back into storage spaces that will support the auditorium.  Area 7 is the restrooms that would 
support the auditorium and the field.  Concessions are also in area 7.  Area 8 is the current music room, 
it will support the auditorium.  Area 9 is the auditorium, 400 seats on the main floor of the auditorium, 
130 seats in the center area which could be used for classes without having to use the entire auditorium, 
and the balcony has 200 seats. Total about 600 seats.  Some key back-up spaces will be instrument 
lockers, small make-up rooms, practice rooms which can double as dressing rooms.  The second 
level/floor would be renovated as well.  The first-floor locker room would be moved upstairs.  There is 
space for future additions if needed as well; currently it would be used as green space.  If we would 
separate the auditorium from the rest of it, on a separate warrant article, how would that look?  It can 
be separate, but if you took out the auditorium, you would have a very long corridor.  You can phase it 
in, but the cost would be impacted. Lance handed out cost sheets to the school board members, and 
stated these costs are based on square footage.  The total construction value is estimated to be 14.2 
million, then you add in contingencies, engineering fees, permitting, furnishings, equipment, and 
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technology that brings the total cost to 17.5 million.  They would work closely with the engineers to try 
to keep the cost down.  This would go to vote in March 2020, then it would go out to bid in the fall of 
2020.   

Ms. LaMothe stated they did a fantastic job, took our comments into consideration.  Mr. Russell would 
like the board to make a motion to move forward and commit to these plans.  Mr. Price doesn’t want to 
see 2 warrant articles.  The whole thing or nothing.   

Ms. LaMothe made a motion to approve the Alvirne renovation plan as detailed in attachment 1 as is, 
seconded by Dr. Orellana.   Motion passes 5-0. 

2.    Policy IHBH Extended Learning Opportunities:   Ms. Wilson presented this as the second reading, 
asked if there were any questions from the first reading.  Dr. Orellana did ask about the wording of ‘co-
curricular programs and activities’ in one of the paragraphs.  It does have the meaning of what it says in 
the policy. 

Ms. Whiting made a motion to accept IHBH Extended Learning Opportunities as written in attachment 
2, second by Ms. LaMothe.  Motion passes 5-0. 

F. New Business: 
 1.       Budget Transfer SB #20-03:  Ms. Wilson presented a budget transfer from Professional 

Development to Software for PowerSchool Performance Matters Analytics, Implementation and 
Training.  It’s an add-on package to PowerSchool and will help teachers and administrators drill down 
into what’s happening at the student or classroom level.  This will be one data warehouse for the 
teachers to see, not multiple places to look at a student’s progress.  Mr. Gasdia doesn’t feel comfortable 
taking away for Professional Development, since we increased PD budget last year.  Mr. Russell believes 
this will improve instruction.   Ms. LaMothe would like to know if we are confident that the teachers will 
use this?  Mr. Russell states that the teachers will use it.  Mr. Russell asked Ms. Wilson if the funds are 
transferred now, will you have enough funds to complete all PD for the rest of the school year?  Ms. 
Wilson believes that with the funds transferred, this will serve all the students of HSD.  It directly 
supports Professional Development to see students’ success.  Mr. Gasdia suggested why can’t we take 
‘x’ number of students and use the money we have already budgeted for this.  He opposes using 
professional development money to be transferred for add-on.  It doesn’t feel right.  Dr. Orellana thinks 
to purchase this in September is a good thing.  It’s a technology purchase supporting professional 
development and early intervention.   

 
Ms. Whiting made a motion to accept the transfer as detailed in attachment 3, seconded by Dr. 
Orellana.  Motion passes 4-1.  Mr. Gasdia opposed. 

 
2.       Extracurricular Nominations:  Mr. Russell presented the following year-round extracurricular 
nominations: 

 
Alvirne High School: 
Freshman Class Advisor:  Brian Taylor $950 
Sophomore Class Advisor:  Bryan Medeiros $950 
Yoga Club:  Jessica Paeplow $500 
Student Celebration Club:  Maria Oakley $500 - recognize student achievement and good citizenship. 

 
Nottingham West Elementary: 
Chorus:  Kirsten Mohring $2,000 
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Hills Garrison School: 
Chorus:  Lisa Hansen $2,000 
Ski Club:  Christine Kinglsey $950 
Battle of the Books:  Mary Levesque $500 
Band:  Kirsten Mohring $2,000 

 
Ms. LaMothe made a motion to accept the extracurricular nominations, seconded by Mr. 
Gasdia.  Motion passes 5-0. 

3.       Donation Acceptance: Ms. Wilson presented a check in the amount of $500 from a private citizen to 
be applied to any student lunch debt.  Awesome gesture.  Mary Jane, thank you so much. 

Dr. Orellana made a motion to accept the donation for student lunch debt, second by Ms. Whiting.  
Motion passes 5-0. 

4.       Policies (1st reading):  Ms. Wilson presented the policies listed below.  She asked if it would be 
possible to bring 20 policies to the board at a time to get through them?  Mr. Price inquired about 
having the policies emailed to the board members ahead of time so there is time to read them over and 
formulate questions?  Yes, that can be done.  The board would like to keep it at 10 policies to review 
during the budget season.  We need to have 21st century policies.  The ones marked NEW came right 
from the New Hampshire School Boards Association and required no changes at all.   

a)       BAAA School Board Policies & Administrative Procedures 
b)      BB School Board Legal Status 
c)       BBA School Board Powers and Duties 
d)      BBAA School Board Member Authority 
e)      BBAB Roles and Duties of the Board Chairperson 
f)        BBB School Board Elections 
g)       BBBC Board Member or District Officer Resignation 
h)      BBBD Board Member Removal from Office 
i)        BBBE Unexpired Term Fulfillment 
j)        BBBF Student Members of the School Board 

G. Recommended Action: 

1. Manifests - Recommended actions:   
2. Minutes - Recommended action:  Revised minutes as follows:  Ms. LaMothe noted in the previous notes 

when speaking about Option C2, there is an open space in the minutes; it should say “Then add a new 
music room next to the auditorium, the current music room would become an extra space.”  

Ms. Lamothe made a motion to approve the minutes as amended, second by Mr. Gasdia.  Motion passes 5-0. 

H. District Administration Reports:  There is a meeting Tuesday evening at the Hills Memorial Library about 
the incident last Friday at AHS to address any concerns.  They will address any rumors that were out there, talk 
about what went right, what went wrong.  Notices have been sent out on this meeting, so far 16 are signed up 
to attend, 20 more interested.   

Community Engagement Coordinator started today.  Very encouraged with her starting, she visited some 
schools today.  Communication happens through social media and she is going to help monitor that.  She will 
speak about the good things that are happening in our district.  She will be engaging the community at our 
public events.  
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Right-to-Know received from the Town of Hudson today; the articles they want to look at are ready for them to 
review.   

Mr. Gasdia thinks we would be remiss not to talk about the incident at Alvirne last Friday.  He is glad to see there 
will be a meeting Tuesday evening regarding the incident at Alvirne last Friday.  The students felt the message 
didn’t match the training, which in turn, made some of the students nervous.  Mr. Russell encourages all parents 
and students to attend the Tuesday evening meeting.  Mr. Beals spoke to all the students today, reassuring the 
students that they are safe. Jack was glad Mr. Beals spoke about it today.  Students were satisfied with the way 
he handled it today.  Dr. Orellana thinks we should caution on making blanket statements without data.  Keep it 
in context. 

Ms. Wilson spoke about Instructional Rounds training that she attended today with approximately 25 educators 
from the district. Elizabeth City from Harvard was the presenter.  

I. Legislative Updates:   

J. Committee Reports:  

1. Strategic Plan Update:  Mr. Russell spoke about a colored grid that he handed out.  This grid shows the 
timeline of who is working on what and when it should be completed and then checked off when it is 
complete.  The Strategic Plan was spoken about at the principals’ meeting and at the SAU meeting.  The 
mission and vision statements are hanging in all the classrooms and it is being spoken about at staff 
meetings.  Mr. Russell will be speaking about it again to the entire HSD staff during a teacher workshop 
day.  Mr. Gasdia was impressed with the grid that was handed out.   

Ms. LaMothe met with Kara Roy, Roger Coutu, Steve Malizia, and Karen Burnell last Friday and they 
discussed on how the district can share costs with the Town of Hudson and save the taxpayers money.  
They have found ways that they are currently sharing costs and will continue to look for more. 

Ms. Whiting and the policy committee which we have spoken about tonight – we want to ensure that 
school principals and staff stay informed about the policies and in what the School Board is doing. 

K. Correspondence: No correspondence.     

L. Board Member Comments: 

Jack Gasdia:  Excited to see progress with the Strategic Plan.  He has seen it in the classroom at the high school 
and he’s seen it in the elementary schools and it’s clear to see.  Encourages all parents and students to attend 
tomorrow night’s meeting. 

Ms. Whiting:  Article in the paper about a couple of students who went to Sullivan farm last week, learned how 
to grow a loofah and make it into sponges.  May be late to the next board meeting, the girls’ soccer team will be 
“going pink” for the game for Breast Cancer Awareness.   

Ms. LaMothe:  Last Friday, met with other people at the town hall, we need to coordinate, she sees it being 
done.  If it’s possible, next meeting, presenting the concept and dates of reaching out to the public for a master 
plan.  Work together.  Make Hudson a better town.  Be kind to each other.  Talk to each other.  What transpired 
at the high school last Friday, she commends the district in how it was handled.  Contact the superintendent as a 
first response, not put it out there on Facebook 

Mr. Gasdia:  Excited about the Community Engagement Coordinator.  Excited to see more tweets, Facebook 
posts and updated websites about what is going on in the schools.  He will be meeting with Selectman Roy next 
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week to talk about the great work the school board has done and the great work the Selectmen have done and 
how we are working together.  We are one Town.  The meeting will be aired on HCTV. 

Dr. Orellana:  No comments 

Kara Roy:  Very productive meeting and looks forward to joining Mr. Gasdia on TV on the 30th.  Continue to forge 
ahead with our communications.  We can only make it better if we keep going. 

Mr. Price:  Commends 3rd grade teacher, Taylor Forrence, that came up with an idea for her students; they have 
a booklet with chips and coins for good behavior and they don’t want to lose them for acting up.  It’s working in 
her classroom.   

Ms. Whiting made the motion to enter non-public session, second by Ms. LaMothe.  Roll call vote:  Ms. 
Whiting, aye; Ms. LaMothe, aye; Mr. Gasdia, aye; Dr. Orellana, aye; Mr. Price, aye.  Motion passes 5-0. 
 
Enter non-public session at 8:00 pm. 
 
The board discussed a student tuition matter.  Mr. Gasdia moved to allow student to continue in Hudson on a 
tuition basis beginning December 1 after their move, second by Ms. Whiting.  Motion passes 5-0. 
 
Mr. Gasdia moved to accept all retirement intentions, second by Ms. LaMothe.  Motion passes 5-0. 
 
Mr. Gasdia moved to adjourn, second by Dr. Orellana.  Motion passes 5-0. 
 
The meeting adjourned at 8:29 pm. 
 
Respectfully submitted, 
 
Susan Piper (public) 
Mary Wilson (non-public) 


